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A Project That Makes Me Cry
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['If God desires to have a temple here, there will be a
temple.
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Those words that I heard 10 years ago after [
failed to put an addition to an existing temple came
back to me after [ received the appointment from
Master Wong. After studying the Official Plan and
Zoning-by- Law of the present site for a couple of
nights, I was wondering if God really wanted to have
a temple at this location. Chances were slim to build
a building to be used as [ Place of Worship | but it’s
not impossible.
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With a heavy heart to meet with Master
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Wong and Master Chow the following evening with
our mechanical and electrical consultant, Mr. Lau,
we didn’t know what their reaction would be. To
our comfort, we were given lots of encouragement
to try to make this project successful. Armed with
encouragement and flexibility from the supreme
commanders and our 30 years of experience,
we commenced to design a temple completely
unconventional and contemporary that we thought
would be shot down in our next presentation.
Surprisingly, our design was accepted with delight and
required to have little change to suit the temple’s use.
Then bad news struck as expected. Nothing came easy
as far as designing a temple at this particular site was
concerned. Our site is within the boundary of the First
Markham Village which meant the design within this
boundary needed to be designed to buildings in that
era. Our beloved design vaporized even before the first
nail was struck.
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Redesigned, redeveloped and endless
negotiation with the Town, and a lot of help from
Anna and endless support from Master Wong, our
present design was finally accepted by the planner
and rezoning was approved in the Council meeting.
After going through the rezoning process I wonder
if Master Wong’s feelings towards [ democracy |
were sweet or sour. With God’s blessing we completed
our first step of the project — rezoning and site plan
approval.
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The second stage of the show was the building

permit application. This stage was a lot easier to us
since more engineering was involved and things were
more black and white. Getting the building permit was
quite uneventful, other than “Architectural Control”
which made us spend more on decorative items to
match buildings in the turn of last century.
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During the course of the building permit
application, a construction budget was prepared and
presented to the board members of the temple. The
budget was very tight and required to be monitored
diligently during construction. The budget was so
tight; even a few contractors did not consider it was

achievable.
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Without knowing the details of the financial
situation that the temple was in, I was full of
confidence to make this project a successful one. After
a big hole was dug in the ground and proceeding with
footing and foundation were being constructed, news
struck me that we may not be able to finish the project
due to financial difficulties. I was totally deflated at
that moment. After numerous meeting with trades,
contractors and Master Wong, we decided to continue.
With the oil price escalating daily, which affects the
cost of building materials, I was fighting a losing battle
to constrain the building cost.
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The holiday season in 2007 was a really
memorable one. [ spent my holidays in a now
shelled building without gas or electricity and
watched workers working in the cold (about 10°C)
and insufficient light. Yet not too many workers
complained except trying to meet my deadline. The
"dark" period continued for almost 3 months. With
the help of God, finally Power Stream remembered
the temple was waiting for their connection. Shortly
after, we had gas connection. Finally the interior was
finished and exterior work commenced. The whole
construction process was completed in June.
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During construction a few brothers and sisters
asked a lot of ““ whys” and “should have”. I love to tell
them there should be a lot of “could have” but there

are a lot “could not afford to” too. Nevertheless the
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project is complete to“my” satisfaction. I hope Master
Wong, brothers and sisters would feel the same. To me
a“difficult” baby is born.
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In reviewing what I had been through in the
past 2 years, if it’s not the strong leadership and
support of Master Wong, our beloved brothers and
sisters, this project would not have been achievable. A
few times during construction, I informed Anna that
the project was so difficult that I would not want to
continue. Anna looked at me and smiled saying “you
would continue”.
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To summarize my construction expenses, my
book showed we were about 10% over budget. | was

relieved in a way that a contingency of 5% to 10%
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in construction is pretty normal especially with our
limited budget. Then Philip sent me the actual payout
amount which is very close to our original budget. . ..
my eyes were all wet. Don’t know how we did it. The
words come back to me.
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['Tf God desires to have a temple here,

there will be a temple. |
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